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Today, almost every marketer works for or competes against a global brand … 

 Global brands today play an increasingly critical role in almost every worldwide market for products and 
services. Increasing global marketing effectiveness has become the contemporary hot –button issue. 

 The Global Marketing MasterClass is the first in-company training specifically developed to focus on what 
it takes to win in global marketing. The program builds on tales from the trenches and presents a simple 
framework as well as practical tools that help every marketer unleash the value of global brands and 
ready their organization for accelerated growth. 

 The insights, vision and approach presented in the program are all practitioner endorsed; some 45 of the 
world’s most successful CMOs contributed with examples and case studies. 

 All recommendations are backed by the findings of the Leading Global Brands study which includes 
contributions from over 250 global brands, 2,500 global marketing leaders, and 21,000 global marketers  
and their colleagues. 

Background 
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What Keeps Global Marketing Leaders Awake? 

 

• Consumers Pushing Back and Marketers’ Lack of ‘Control’ 

• Leading Brands in a Fully Transparent World 

• Role of (Global) Marketing 

• Demonstrating the Value of Marketing 

• Structuring for Effective Digital / Social Marketing 

• New Competitors & Retailer Competition 

• Lack of Role Clarity 

• Internal Focus vs. Competitive Orientation 

• Disconnected Pockets of Excellence 

 

 

Global Marketing Challenges 
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Build alignment and capability around what it takes to win in Global Marketing 

 

• Recognize the rise of global consumer segments, markets and brands 

• Connect around key global marketing opportunities and challenges 

• Learn and be inspired by external global brand success stories 

• Understand what it takes to be a successful global marketing leader 

• Apply external insights and learning to internal vision and strategies 

• Agree on and plan for company-specific priorities and initiatives 

MasterClass Objectives 
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Leaders responsible for increasing Global Marketing Effectiveness 

 

•  Chief Marketing Officers  

•  SVPs of Global Marketing, Categories and Brands 

•  Global Brand Leaders and Directors 

•  Heads of Marketing Capability Development 

 

 

MasterClass Target Participants 
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THE GLOBAL BRAND CEO: Building the Ultimate Marketing Machine 

1. Key Insights and Learning Presentations 

• The Rise of Global Marketing 

• What Keeps Global Marketers Awake at Night 

• Characteristics of Winning Global Brands 

• Drivers of Global Marketing Effectiveness 

• Level 5 Leadership: The GLOBAL BRAND CEO 

 

2. Interactive Application & Planning Sessions 

• WHAT Check-Up: My Brand and the competition. Gap assessment vs. the Characteristics of Winning Global Brands 

• HOW Check-Up: Identifying opportunities for growth vs. the Drivers of Global Marketing Effectiveness  

• ME Check-Up: Global Brand CEO Self Assessment – Getting ready for new growth challenges & commitments 
 

3. Best Practice Inspiration Case Studies Included 

• Dulux (TED 2011 Winner), Dove, Johnnie Walker, Starbucks, Sony Ericsson, Coca Cola, Visa, HSBC, GSK 

MasterClass Content Modules  
  

The precise content modules to be covered will be tailored to your priorities and time available  

Video/Dulux_Walls_60_REV_310810a (2).mov
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Unleashing Global Marketing Potential™ 

 

1. Connect: Building an Interdependent Mindset 

2. Inspire: Energizing Passion around the Brand Purpose 

3. Focus: Aligning Strategy, Targets and Rewards 

4. Organize: Aligning Structure, Roles and Behaviors 

5. Build: Harvesting Learning and Leveraging Skills 

 

 

 

Drivers of Global Marketing Effectiveness 
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• A Global Marketing MasterClass offers an excellent leadership moment for the CMO 

• Every MasterClass is coordinated and led by one of EffectiveBrands’ most Senior Consultants 

• For maximum impact, EffectiveBrands has partnered with a number of highly successful and 
recognized global marketing practitioners 

 

 

 

MasterClass Contributors 

Recognized Global Marketing Practice and Thought Leaders  
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Unilever – Chief Marketing Officer (2003 – 2010) 
Throughout his 30-year career Simon Clift has been called everything from the bête noir 
of Unilever to ‘Best International Marketer of the Year’ and ‘CMO of the Year’. His 
successes include an impressive array of multi-billion dollar global brands that include 
Dove, AXE and Omo.  Simon was one of the first senior marketers to fully embrace the 
concept of brands needing to deliver against a larger purpose and being innovative in 
tackling modern-day societal challenges. Throughout his career as marketing leader 
Simon Clift has demonstrated an impressive ability to focus on both the ‘what’ and ‘how’ 
of marketing.  

Diageo – President Global Marketing, Sales and Innovation (1999 – 2008) 
Over a marketing leadership career spanning 35 years, Rob Malcolm, has helped 
transform the world’s largest drinks company into one of the premier marketing - and 
marketing training - companies in the world. Under Rob’s leadership, Diageo grew 
rapidly and developed arguably the world’s strongest drinks brand portfolio, including 
category leaders like Guinness, Johnnie Walker, Smirnoff, Captain 
Morgan, Baileys, J&B, Tanqueray and Jose Cuervo. Until his retirement in 2009, Rob had 
oversight of more than 70 brands in 170-plus countries. His overall marketing budget 
was more than $2.5 billion annually.  
 

Simon Clift 

Rob Malcom 

Potential MasterClass Contributors (*) 
  

We recommend including one external contributor. The contributors listed here are 
available - pending scheduling, competitive conflict and budget limitations. 
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Procter and Gamble – Global Marketing Officer (2001 – 2008) 
Jim Stengel is one of the most recognized and successful CMOs of the last decade. In late 
2008, he surprised the marketing world by leaving his prestigious role as Global 
Marketing Officer (GMO) at Procter & Gamble. In this role, Jim oversaw an $8B 
advertising budget while maintaining organizational responsibility for nearly 7,000 
people. Jim will most likely be best remembered for reinvigorating P&G’s marketing 
capability, culture and ways of working. During his tenure as GMO, he spearheaded the 
complete transformation of the marketing discipline, once again firmly establishing P&G 
as among the most renowned brand building companies in the world. 
  
 

Jim Stengel 

HTC – President South Asia 
Lennard was appointed President at HTC South Asiafor Sony Ericsson Mobile 
Communications effective May, 2011. He is now responsible for the company’s 
marketing activities in Singapore, India, Thailand, Malaysia, Indonesia, Philippine, 
Australia and New Zealand and is based in Singapore.  Prior to this appointment, 
Lennard was Corporate Vice President and Head of Global Marketing at Sony Ericsson. 

Lennard Hoornik 

Potential MasterClass Contributors (*) 
  

We recommend including one external contributor. The contributors listed here are 
available - pending scheduling, competitive conflict and budget limitations. 
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Founder, Senior Partner and Author of THE GLOBAL BRAND CEO 
Frank is well known for his work in developing leading global brand strategy and 
deployment programs. Having worked in executive management roles for BBDO, GfK, and 
the PositioningGroup, Frank gained a wealth of experience in defining the most 
successful paths from insight to growth, and has an enviable track record of delivering 
results. Frank has lectured at various MBA programs and led many in-company global 
brand excellence programs and is a sparring partner and coach to many CMOs and 
global brand leaders in pursuit of building the ultimate marketing machine. 

Frank van den Driest 

EffectiveBrands – Founder, Chairman and Author of THE GLOBAL BRAND CEO 
Marc is an acknowledged thought-leader in the arena of global marketing leadership. He 
has worked with many of the world’s most prominent CMOs and global brand leaders, and 
is a frequent keynote speaker at business schools, companies, and industry conferences. 
His work has appeared in general press and industry journals including The Wall Street 
Journal, The New York Times, Forbes, Advertising Age, Chief! Marketer, Marketing Week, 
and Brand Week. He co-founded EffectiveBrands following a successful career with 
Unilever. In 2008 he was awarded the Asian Global Marketing Award.  
 

Marc de Swaan Arons 

Potential MasterClass Contributors (*) 
  

We recommend including one external contributor. The contributors listed here are 
available - pending scheduling, competitive conflict and budget limitations. 
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Senior Partner, London 
Helen is EffectiveBrands’ most experienced UK based team leader and a specialist in 
building and rolling out global marketing strategies. She has led many client programs 
including Sony Ericsson, SABMiller, Unilever, Lloyds Banking Group, GSK and TomTom.  
Prior to joining EB, Helen worked at Unilever as a brand development strategist as well as 
at Cambridge University.  
 

“The best global brands are those that strive to make a difference in the world. Brands 
are created by people, for people, and I believe that behind every great brand there is 
always a great person and inspired organization.” 

Helen Duce 

CEO, New York 
Stef is a specialist in global brand leadership. Following a successful career with Unilever, 
during which he held several senior management roles including that of Marketing Director 
of a key operating business, Stef decided to focus his attention on regional and global brand 
development and innovation before joining EB.   
 

“The most effective marketing leaders in large, global marketing organizations know that it 
is often more effective to act yourself into new thinking, instead of thinking yourself into 
new action”. 

Stef Gans 

Potential MasterClass Contributors (*) 
  

We recommend including one external contributor. The contributors listed here are 
available - pending scheduling, competitive conflict and budget limitations. 
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90 Minutes Presentation 

• Initial Scoping Session 

 

• 2 Key Stakeholder Interviews 

• Draft Presentation Review 

 

• 1,5 Hour Session 

 

• 5 copies of our book 

 

• One EB Presenter Full Day 

 

 

 

Half Day Full Day 

What's Included & Investment Levels 
  

Please Note that Fees per Speaker will vary – these are best approximations 

  

All budgets exclude out-of-pocket (travel) costs and a 5,5% Administrative Costs Fee 

• Initial Scoping Session 

• Follow Up Design Session 

• 5 Key Stakeholder Interviews 

• 2 Draft Presentation Reviews 

 

• 3 Hour Workshop 

• 2 Interactive Sessions  

• 30 copies of our book 

 

• One EB Presenter Full Day 

• One Practitioner Full day 

 

• Top Line  Evaluation 

• Initial Scoping Session 

• Follow Up Design Session 

• 7 Key Stakeholder Interviews 

• 2 Draft Presentation Reviews 

 

• 6 Hour Workshop 

• 4 Interactive Sessions  

• 50 copies of our book 

 

• One EB Presenter 2 Full Days 

• One Practitioner Full Day 

 

• Detailed Evaluation 

For more Information : Email  Jaron.berkhemer@effectivebrands.com  
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Uniquely focused on What it takes to Win in Global Marketing 

About EffectiveBrands 

 

 

• EffectiveBrands is the only marketing consultancy focused 

specifically on unleashing global marketing potential - in global 

marketing organizations, global brands and marketing leaders 

• Our programs and practical tools help marketers build strategy, 

structure, and capability for profitable growth 

• Our insights are built on in-depth global marketing experience 

and our proprietary Leading Global Brands™ study and captured 

in our book THE GLOBAL BRAND CEO - now available on 

Amazon.com 
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Global Marketing Leadership Summit 2010 
Shanghai, London, Amsterdam, New York, Singapore Our Purpose 

Unleashing Global Marketing Potential™ 
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About our Team 

• Team of 60 Global Marketing experts across 6  global locations 

• Offices in New York, London, Amsterdam and Singapore – Teams in Tokyo & Paris 

• Over 20 nationalities with global, regional and local experience   

• Partners with over 15-25 years of practical experience across all industries, B2C & B2B 
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Clients we work with 
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Global Marketing Leadership Summit 2010 
Shanghai, London, Amsterdam, New York, Singapore 2002  - 2011  Leading Global Brands™ Study 

250 Global Brands - 21,500 Contributors 
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EffectiveBrands Thought Leadership 

 EffectiveBrands is regularly quoted and featured in the most important marketing journals. We 
also frequently send round thought leadership pieces and case studies to provoke new thinking. 

 "I recommend this book to every global marketing leader."  
- Jim Stengel, Global Marketing Officer, Procter & Gamble (2001 - 2008) 
 
"This book is a rare and extremely valuable contribution to help global companies manage 
their most valuable assets ...“ - Simon Clift, Chief Marketing Officer, Unilever (2006 - 2010) 
 
“A must-read for anyone involved in marketing a global brand."  
- Rob Malcolm, President Global Marketing, Sales and Innovation, Diageo (1999 - 2008) 

http://www.nytimes.com/
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Thank you 

LONDON 
3 Plough Yard 
London EC2A 3LP 
United Kingdom 
T: +44 20 7456 9620 

NEW YORK 
648 Broadway, Ste 502 
New York, NY 10012 
USA 
T: +1 212 358 9638 

SINGAPORE 
17A Duxton Road 
Singapore 089483 
Singapore 
T: +65 6221 3693 

AMSTERDAM 
Singel 540 
1017 AZ Amsterdam 
The Netherlands 
T: +31 20 330 2636 

info@effectivebrands.com 

Unleashing Global Marketing Potential™ 

For more Information :  
Email:  Jaron.berkhemer@effectivebrands.com  


